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September 24, 2018 
 
Dear NJ LEEP Mentor: 
 
Thank you for agreeing to serve as a mentor! Our students are privileged to be able to benefit  
from your guidance and support during this watershed period in their lives. You are so 
important to your mentee’s success! 
 
We hope you will find the experience of mentoring rewarding and fun. To ensure that your 
relationship with your mentee can grow and thrive, we are providing this handbook for 
mentors.  
 
The secret to a successful mentoring relationship (and perhaps to any relationship!) is 
communication. We hope you will communicate with your mentee regularly (via email, phone 
call, text message, Skype, or any method you and your mentee prefer), and we ask that you 
communicate with us at NJ LEEP if you have any questions or concerns.  We also would love to 
know when things are going particularly well. The more informed we are about our students, 
the better able we are to serve them. 
 
We truly value our relationship with mentors and are always seeking to expand our partnership 
with people who are committed to serving youth.  If you have friends or colleagues who may 
want to participate in the NJ LEEP Mentoring Program, please spread the word! We are always 
looking for debate coaches, guest judges and other professionals to work with our students! 

 
On behalf of the NJ LEEP family – especially your mentee and his/her family – thank you for 
your willingness to participate in this program. Your commitment over the next three years is 
greatly appreciated.  
 
Gratefully, 
 
 
Matthew Feinstein             Claire Dragon                                        
Executive Director                    Managing Director of External Engagement 
mfeinstein@njleep.org            cdragon@njleep.org   
973-297-1555, ext. 205          973-297-1555, ext. 208      
     
Contact Information for the 2018-19 Mentor Program: 
 
Victoria Finn, External Engagement Manager 
vfinn@njleep.org, 973-297-1555, x 209 
Main contact for any issues with your mentee or general questions 
 
Brad DeGarmo, Legal Education Coordinator 
bdegarmo@njleep.org, 973-297-1555 
Main contact for questions about the debate material, case questions, etc. 

mailto:mfeinstein@njleep.org
mailto:cdragon@njleep.org
mailto:vfinn@njleep.org
mailto:bdegarmo@njleep.org
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About NJ LEEP 

 

NJ LEEP is a college access and success program serving students and families in the greater 
Newark area. Our College Bound Program empowers first-generation and low-income high 
school students with both the academic and social-emotional skills necessary to succeed in 
college and beyond. We ensure that 140 high school students, 100 college students, and more 
than 250 family members have access to the services they deserve.  

Our College Bound Program curriculum, implemented over four years, uses law to teach 
transferable skills. Since our founding in 2007, 100% of our program graduates have gone to 
college, and 85% are currently enrolled or have graduated from college. We focus on three 
areas:   

 Skills: Building the academic and social-emotional skills necessary to thrive 
 Habits: Creating opportunities to develop the habits required to excel 
 Exposure: Ensuring exposure to the professionalism and maturity needed for college 

and beyond 
 
Programming takes place at our downtown Newark headquarters as well as at Seton Hall Law 
School in Newark. Freshmen participate in Life Skills, sophomores, juniors and seniors 
(optional for seniors) participate in a Constitutional Law Program, juniors participate in a 
weekly ACT preparation course, and seniors work to perfect their college applications and 
prepare for their transition to college. Students also attend Saturday writing classes from 10am 
– 2pm twice each month.  
 
During the summer, rising 9th graders participate in a five-week criminal law course; 10th 
graders do summer week-on-the-job experiences at law firms and corporations throughout 
NYC and NJ; 11th graders complete an ACT preparation course; and 12th graders begin their 
work in the College Application Program.  
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Attorney Mentor & Constitutional Law Program 
 
The Attorney Mentor Program is crucial to helping our students build skills for long-term 
personal and professional success. At the beginning of their sophomore year, we match 
students (Mentees) with attorneys and law students (Mentors), who work with them 
throughout high school. Many mentoring relationships continue through college and beyond.   
 
Students are required to participate in three debates per year on a variety of constitutional 
issues. Past topics have included Free Speech, Search & Seizure, Immigrants’ Rights, and Due 
Process. All debate students attend a mandatory debate introduction session to inaugurate 
them to the relevant area of law. The Legal Education Coordinator then helps students with 
their understanding of the case law and development of arguments for their “client.”  Students 
are required to submit final debate briefs before each debate.  
 
In the month before each debate, students are asked to call on their mentors for 
assistance. Mentors are asked to help their Mentees understand case law and 
supplementary reading material, develop their arguments, offer some direction on 
preparation of briefs, refine their oral presentation, and prepare them to answer 
questions they will likely receive at the Debate. Mentors will receive sample questions 
and a bench memo in advance of the debate.    
 
The Debates are held on weekday evenings (usually Fridays) and one Saturday at Seton Hall 
Law School in Newark. The weekday debates will last from 6-9pm and the Saturday debate 
from 10am-2pm. Mentors are expected to attend all debates and serve as judges; if you are 
unable to attend a debate, we ask that you invite a replacement judge to serve in your place if 
possible. For the first two debates, students compete for trophies and a spot in the Debater of 
the Year finals competition.    

 
The third and final debate is NJ LEEP’s Debater of the Year competition.  For this competition, 
there are two rounds of debating. Following the first round, four students compete in a 
championship round before an esteemed panel of judges. In order to have an opportunity to 
qualify for the final round, a student must be in the top six students in his/her class, as 
determined by their average scores from the first two debate cycles. For this reason, it is 
crucial that students who want to qualify and participate in the Debater of the Year 
competition complete all of their assignments and prepare thoroughly for all debates.  
The top four debaters who have obtained the highest scores will compete in a “Final Four” 
showdown for the coveted title, “Most Outstanding NJ LEEP Debater.”  Please see pages 13 for 
a list of debate rules and sample score sheet. 

 
Friendship 
 
Mentors and mentees are encouraged to communicate regularly. Our hope is that mentors will 
make an effort to get to know their mentees through an occasional lunch, movie, museum 
outing, or other activity.  A “Take your Mentee to Work” experience is highly recommended. A 
great time to do this is on school holidays and during their spring break (April 22-26). Our 
students face many difficult and intimidating decisions as they prepare for college; mentors 
who gain their mentees’ trust can often share invaluable insights based on their own 
educational and career paths. 



6 

 

Mentor Responsibilities 
What Your Mentee Expects From You 

 

Face-to-Face Contact 
 
You should make every effort to see your mentee face-to-face at least once a month. We 
understand how busy your schedule is. If you cannot attend a scheduled event, it is particularly 
important to schedule a time to see your mentee.  
 
Digital Communication 
 
It is now easier than ever to remain in contact with your mentee. We have asked mentees to 
remain in contact at least once a week. We hope you will develop regular e-mail, text message, 
or other digital contact, ideally once a week or so. 
 
Debates 
 
The students have been instructed to meet with their mentors at least twice before each of the 
three debates (roughly every other month). They must have already developed and prepared 
their argument before meeting you; if students are not meeting this expectation, please contact 
us to let us know so we can speak with them. In addition to their access to your expertise, the 
students will also receive preparation points for these meetings that factor into their final 
debate score. Your meetings together should focus on presentation skills and practice 
questions, as well as honing their argument. Mentors will also be invited to judge at each of the 
four debates, so we would ask that whenever possible they plan to attend the debates, or invite 
a guest to judge in their place if they are unable to attend. 
 
Notify Us 
 
Whether your relationship is growing particularly strong or you experience any difficulty with 
your mentee (e.g. a student does not arrive on time to an appointment), let us know!  We want 
to make sure students take full advantage of their mentor, whether this means recognizing a 
student who has done a tremendous job reaching out, or helping a student develop their 
professional skills and become more responsible in reaching out to their mentor to develop a 
strong relationship. 
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Mentee Responsibilities 
What You Should Expect From Your Mentee 

 
 
A significant component of the mentoring program is helping our students learn how to 
work with an adult mentor and maintain a good relationship.  
 
It is important that we work together to hold mentees to these standards, and that you 
notify us as soon as possible if a student fails to meet any of his or her obligations so we can 
follow up with them.  
 

Students commit to: 
 

1. Arrive on time and prepare for all appointments. 
 
2. Make regular contact with their mentor and to respond in a timely manner. 

3. Prepare a draft of their written brief and oral arguments for the Debate in advance of any 
meeting with their mentor. Assistance in drafting these will come from Mr. DeGarmo, 
volunteers, and mentors. Students should be ready to present their oral argument when 
meeting with their mentor immediately prior to debates. 
 
4. Be open to new experiences and honest and respectful with their mentor about their likes 
and dislikes. 
 
5. Be courteous, prompt, and comport themselves appropriately in accordance with NJ LEEP 
values and expectations at all events, meetings, and visits. 
 
6. Understand that mentorship is a two-way street. Their effort and enthusiasm will allow their 
mentor to get to know them. 
 
7. Feel free to disagree respectfully with their mentor, but will take constructive criticism and 
suggestions seriously and graciously. 
 
8. Understand that their mentor is a busy professional who may not always be able to attend 
every NJ LEEP event.  Students will take it upon themselves to be proactive in reaching out to 
their mentor regularly and responding promptly to any communication from their mentor. 
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Mentoring Timeline  
The Road to College & Professional Success 

 
The following is a guide to what you should focus on with your mentee each year as it relates 
to his/her personal development, academic development, and development as a debater. 
 
Sophomore Year 

 
Personal Development 
 
Spend the first four months trying to develop a relationship with your mentee as well as their 
family.  Encourage them to read regularly about subjects they are passionate about and stay 
updated on current events and news. 
 
Academic Development 
 
As you continue building your relationship, talk with your mentee about the steps they are 
taking to prepare themselves for college and their career.  Talk specifically about setting goals 
and begin focusing on your mentee’s grades and study habits.  Work with your mentee to 
establish a plan for attaining/maintaining a GPA of at least 3.0 or higher.  Discover how much 
your mentee knows about college and begin sharing your knowledge and educational 
experiences with him/her.  Also encourage them to start looking at colleges and universities 
and setting academic goals based on schools they would like to attend. 
 
Debating Skills Development 
 
Begin working on your mentee’s debate presentation skills focusing on the following areas: 
poise, projecting his/her voice, maintaining eye contact, professional dress, clarity of speech, 
and organization of information.  Encourage them to work on improving their critical reading, 
writing, and public speaking skills.  Work with them to learn how to effectively incorporate 
feedback and develop plans and goals to improve their overall performance and skill level in 
each debate cycle. 
 
Don’t lose contact with your mentee during the summer!  Try to participate in at least one 
summer activity with your mentee.  Look out for emails from NJ LEEP regarding summer 
events.  Make sure that your mentee is studying for the ACT outside of NJ LEEP’s summer ACT 
class.  
 
Junior Year 
 
Personal Development 
 
Now that your mentee is comfortable with you, begin focusing on their use of language, orally 
and in writing.  Continuously raise your expectations and encourage them to push themselves, 
even if they have performed well.  Continue to encourage them to read regularly and talk to 
your mentee about current events – local, national, and international – to broaden their 
perspective. 
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Academic Development 
 
Your mentee should register to take the ACT in January.  Continue talking to your mentee 
about college and strongly stress the importance of this year’s grades.  Encourage your 
mentee to improve their grades and ACT score.  Help your mentee edit their resume, looking 
towards their college application. Plan a trip with your mentee to your alma mater or another 
college or university. 
 
Debating Skills Development 
 
This year, focus on helping your mentee develop their oral advocacy skills, particularly 
concentrating on their responsiveness to questions at debates.  Responses should be well-
reasoned, convincing, and creative.  Encourage them to strive to qualify for “Debater of the 
Year” and to push themselves to win NJ LEEP community awards at debates. 
 
Don’t lose contact with your mentee during the summer!  Try to participate in at least one 
summer activity with your mentee.  Brainstorm topics with them for their personal statement 
for college applications. 

 
Senior Year 
 
Personal Development 
 
Now that your mentee is in their final phase of college preparation, begin focusing on their 
independence, sense of initiative, and self-discipline. As always, keep your expectations high.  
Talk to your mentee about what it means to live an independent life and be a responsible 
young adult. 
 
Academic Development 
 
Your mentee should be in the process of completing college applications.  Continue talking to 
your mentee about college preparation and stress the importance of not becoming 
complacent.  Help prepare your mentee for how to ensure the transition to college goes 
smoothly.  
 
Debating Skills Development 
 
This year, focus on helping your mentee push to develop their analytical writing skills, 
particularly concentrating on making sure their writing is well organized, thoroughly edited, 
and focused on providing in-depth, well-crafted arguments.  With two years of experience 
under their belt, push them to focus on supporting their written arguments with references to 
case law and other supplementary reading materials.  Encourage them to strive to qualify for 
the “Debater of the Year” competition or to win an NJ LEEP Community Award they haven’t 
yet received. 
 
While the mentor-mentee relationship will “officially” come to an end upon completion of 
Senior Year, we strongly encourage mentors and mentees to stay connected!  
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Mentor / Mentee Troubleshooting 
 

Over the years, mentors and mentees have had various issues, which when resolved tactfully, 
have resulted in a strengthened relationship.  Below are some scenarios which contain the 
most common problems we have worked through as well as suggested solutions. 
 

1. You arrange to meet your mentee for lunch at a restaurant on a Sunday afternoon.  
After waiting for an hour and calling your mentee several times without getting an 
answer, you decide to go home.  You call your mentee at home and they tell you that 
their mom punished them the day before and they were not able to leave the house to 
come meet with you.  What do you say/do? 
 

2. The second debate is on Friday, January 22nd (not the real date). Your mentee calls you 
on Thursday, the 21st to help him with his debate.  You agree for him/her to meet you 
at work.  They show up not having worked on the debate because they claim they don’t 
understand the issue.  What do you do/say? 
 

3. Your mentee receives a failing grade on their report card.  She claims that the teacher 
does not like her and she never has enough time to do her schoolwork because she’s 
always at NJ LEEP.  What do you do/say? 
 

4. Your mentee constantly sends inappropriate text messages and forwards you 
inappropriate emails at your job.  How do you handle the situation? 
 

5. You find that you’re always calling your mentee and arranging a meeting with them.  
They rarely make an effort to call or email you.  You’re wondering whether they need 
your help or are even interested in the relationship.  What do you do? 
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Suggested Solutions 

 
1. There may be times when there is confusion as to the time, date, or location of a 

meeting.  To solve this problem, confirm meeting times the day before or day of the 

meeting.  If your mentee seems to be habitually irresponsible, explain that s/he is not 

being respectful of your time when s/he doesn’t show up for a planned meeting 

without calling to cancel in advance.  Stress the importance of both parties honoring 

their commitments.  If this problem persists, contact Mr. DeGarmo. 

 
2. Make it clear that you will only assist your mentee if he first makes an effort to help 

himself.  Never allow your mentee to take advantage of you by giving him the 
impression that you will do his work for him.  Ask your mentee pointed questions 
about what specifically he does not understand and have him articulate his 
misunderstanding.  Tell your mentee that he must come to your meetings with a 
presentation already prepared or an outline so you can help him refine his oral 
presentation. 
 

3. Remind your mentee that she has to take control of and personal responsibility for her 
education.  If she feels that a teacher is not treating her fairly, she should request a 
meeting with the teacher to resolve issues before she receives her report card.  If 
necessary, encourage your mentee to get her parent(s) involved.  Also, remind your 
mentee that she chose to participate in NJ LEEP and has made a commitment to the 
demands of the program.  Suggest that she talk to Mr. DeGarmo to discuss ways in 
which she can improve time management skills and/or resolve conflicts with the 
teacher.  
 

4. You should not hesitate to set boundaries in a respectful way.  It is important to have 
specific parameters to your relationship so it can continually strengthen and grow.  Let 
your mentee know that you are not able to have lengthy discussions via telephone or e-
mail while at work and that emails with inappropriate content should not be sent to 
you at work, if ever.  If you wish to receive chain e-mails, jokes, pictures, etc., tell your 
mentee to send them to your personal email account. 
 

5. If you’ve established a relationship with your mentee where you feel comfortable 
enough to have an open and honest discussion with him, tell him exactly how you feel.  
Remind your mentee that you both have to make efforts to develop the relationship for 
it to grow.  Try to figure out if there is another problem that your mentee is not 
discussing with you.  If you cannot talk directly to your mentee, contact Mr. DeGarmo 
to discuss your concerns. 

 
Bottom Line:  If there is ever a situation you feel you are not equipped to handle or 
are uncomfortable with, please do not hesitate to contact Mr. DeGarmo. He will be 
able to help you or find someone who can help.  
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2018-19 Mentoring Program Schedule 
 

Debate Program 
 

October 10th or 11th, 4-6pm                Mentor Meet and Greet 
                                                                                  570 Broad Street    
       
November 28th & 29th, 4-6pm           Debate Coaching (optional for Mentors) 
      570 Broad Street 
 
Friday, November 30th, 6-9pm                      Constitutional Law Debate 1  

Seton Hall Law School 
 
February 5th & 6th, 4-6pm           Debate Coaching (optional for Mentors) 
      570 Broad Street 
 
Friday, February 8th, 6-9pm                            Constitutional Law Debate 2   

Seton Hall Law School 
 
April 1st & 2nd, 4-6pm           Debate Coaching (optional for Mentors) 
      570 Broad Street 
 
Saturday, April 6th, 10am-2pm                        Debater of the Year Competition  

Seton Hall Law School 
 
 

Other 
 

Tuesday, October 23rd, 5:30-7:30pm           Mock Interviews with Seniors 
570 Broad Street 
 

Thursday, October 25th, 4-6pm                      Program Open House 
570 Broad Street 
 

Monday, November 19th, 6-8pm                    Fall Harvest Community Dinner  
      Robert Treat Hotel, Newark 
 
 
Details and registration links can be found at njleep.org/communityevents/ 
 
Updated information, resources, and deadlines: njleep.org/volunteer-docs/   
 
 
 
 
 
 

http://njleep.org/communityevents/
http://www.njleep.org/volunteer-docs
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Debate Rules 
 
Dress Code  
 
Students must be dressed in professional business attire for each debate. Any student who is 
not dressed appropriately will receive demerits and will be disqualified from the competition.  

 
Lateness 
  
Students should plan to arrive 90 minutes before the start of debates. Any student who 
arrives after that time is considered late and will receive one demerit for each minute late.  

 
Materials Allowed  
 
Students are permitted to use both sides of one sheet of paper or both sides of four 3” x 5” 
note cards.  

 
Meeting with Mentors  
 
In order to receive all preparation points, each student must meet with his/her mentor at 
least twice before each debate.  In order to receive credit for meeting with mentors, students 
must submit to Mr. DeGarmo an email or signed receipt from each meeting. Mentor receipts 
must be returned to Mr. DeGarmo by the end of the day on the Wednesday before each 
debate, or students may not receive credit for the meeting.  If a mentor is not available to 
meet, such student must notify Mr. DeGarmo by the end of the day on the Monday 
immediately preceding the debate.  If properly notified, Mr. DeGarmo will make arrangements 
for the student to meet with another mentor so they may receive credit.  
 
Please note that preparation points are added to the total score at the end of the debate, 
affecting a student’s chance of winning!  
 
Preparation  
 
Students are required to prepare and submit all materials on time. Students will receive 
demerits and lose points off of their total debate score for materials that are submitted late.  
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Sample Debate Score Sheet 
 

Please evaluate and comment on the performance of the student based upon the criteria set 
forth below.  Score each section on a scale of 1 to 3 or 1 to 7.  Add up the five separate scores 
to come up with a total score.   The highest possible score is 32.  Please use the extra space 
under each section to provide additional comments that will be shared with the 
student after the debate.  Thank you!  

 
Debater:                                                                                                                                            
 
Topic:  ___________________________________    Counsel For: Petitioner / Respondent (circle one) 
 
1) PRESENCE    1 2 3 
 
(Poise; Appearance; Dress)   
Comments: 
 
 
2) PRESENTATION   1 2 3 
 
(Clarity; Organization of Information; Smoothness of Delivery) 
Comments: 

    
 
3) PERSUASIVENESS   1 2 3 4 5 6 7 
 
(Strength of Argument; Ability to Use or Distinguish Cases; Advocacy Skills) 
Comments: 

 
     
4) RESPONSIVENESS  1 2 3 4 5 6 7 
(Well-reasoned; Convincing/Creative Responses; Use of Facts or Cases; Advocacy) 
Comments: 
 
 
5) PREP POINTS     1        2     3  4      5        6  7       8        9         10          11            12 
 
        

Total Score:    out of 32 

Additional Comments / Feedback 
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Additional Resources 

 

In addition to NJ LEEP’s partnership, there are online resources that you and your 
mentee may tap into for support and guidance.   

 

The College Board is a not-for-profit whose mission is to connect students to college success 
and opportunity.  It offers resources to parents, educators and students looking to navigate 
their way through the college application process, including information on student loans, the 
SAT, and college applications.    

Website: www.collegeboard.com 

 

Campus Tours 
You and your mentee can visit colleges throughout the nation without ever leaving home.  
Through www.campustours.com you have access to hundreds of colleges’ virtual tours. 

Website: www.campustours.com 

  

The National Mentoring Partnership is an organization that works with state and local 
mentoring partnerships to leverage resources and provide the support and tools that 
mentoring organizations need to effectively serve young people in their communities.  From 
time to time it offers workshops and training materials that mentors can participate in and 
use to facilitate the growth of their mentoring relationship.   

Website: www.mentoring.org 

 

The Wall Street Journal Classroom Edition is an award-winning educational program that 
includes articles written by Wall Street Journal reporters specifically geared toward 
teenagers.  Obtain interesting discussion starters from this site as the range of topics is broad 
and pertinent to college bound youth, including careers, media, college preparation, 
marketing, personal finance, and technology.   

Website: www.wsjclassroom.com 

 

http://www.collegeboard.com/
http://www.campustours.com/
http://www.campustours.com/
http://www.mentoring.org/
http://www.wsjclassroom.com/

